Staff Council Meeting Minutes
Thursday, October 16, 2008

Barbara Ying Center
Present:  Carmen Afonso, Cathy Baust, Darlene Bouley, Kristina Brough, Rhodney Browdy, Jennifer Butcher, Tina Candela, Demica Colbert, Ric Colon, Tina Davia, Jamie LaMoreaux, Stuart McKee, Vernon O’Neil, Maureen Oliveri, Maritza Pomales, Jennifer Raraigh-Hopper, Kelly Reid, Bill Scoltock, Darlaina Shackelford, Mike Smith, Pauline Strauss, Fran Uddo, Julie McGuire, Bill Bartley.
Absent:  Susan Foisy, Susan Hill, Noreen Hodapp, Jeanette Holder
Proceedings:

·  Meeting called to order at 9:30 AM, by President, Darlene Bouley.

· Attendance: Sign in sheet in lieu of roll call.

· Minutes for September approved.

HR Update:  Mark Roberts, Director HR 
· Mark reminded the Council that the open enrollment deadline was quickly approaching.

· The $1,000 bonus and merit raise will be reflected in October 24, 2008 paychecks.

· One unit specific case of lay-offs has occurred in the Computer Store, but there are no current plans for any other lay-offs.

· If any lay-offs are necessary in the future, they will be based on business needs; not just seniority.
· The HR Department has 13 vacant positions, and there are no plans to be able to fill them.

Guest Speaker:  Dr. Terry Hickey, Provost

·  Dr. Hickey spoke to the council regarding the UCF Budget; a few points are summarized as follows:

· It became apparent that state budgets were being reduced around July 1, 2007.
· The state pays funding to UCF twice a month through electronic transfer

· The overall budget reduction thus far is 16%

· UCF is holding enough in reserves to cover approximately 6% budget cut this fiscal year.

· Special sessions of legislature are expected around December 2008, after the election process has concluded.

· The Deans of each college have been asked to look at ways to prepare for the possibility of additional budget cuts, if they would become necessary.
· The extra days off around the holidays are thanks to Dr. John Hitt, President and Mr. William Merck, Vice President.
· UCF’s enrollment this year is at approximately 50,600 students, with a first year retention rate of approximately 90%.

· Extra revenue that was generated by unanticipated student retention resulting in new tuition, led to the opportunity for UCF to offer the $1,000 bonus and merit raise plan.

Committee Reports:
Special Events:  Rodney Browdy 

Rhodney discussed Homecoming, Nov. 8. The council will participate as in the past in the parade.  A truck will be available to us from the Physical Plant.  Council members and friends involved with the parade ill 
Tina Davia:  December Holiday event for council members is in the planning stages, and council members were asked to get with Tina with ideas.
Charter Committee:  Darlene Bouley:  

· Darlene stated that a Charter Committee was appointed with their first meeting scheduled in November.  Committee members will review and propose any changes to the charter to the council at the February 2009 Staff Council meeting.  Then, any proposed revisions would be fine-tuned in March and voted on at the May Staff Council meeting.
· The Council is assisting with the Toys for Tots program; the Marine Corp is conducting the collection from now until November 16.  All Council members were asked to donate (1) new, un-wrapped toy.  Council members were asked to set a box and start collecting in their departments.  All collected items will be given to Darlene by Friday, November 14.
Today’s refreshments provided by: ARAMARK

Meeting adjourned at 11:00 AM, by President, Darlene Bouley

Next Meeting November 20, 2008 at the Office of Diversity, Research Pavilion.

Minutes submitted by:  Jennifer Raraigh-Hopper, Council Secretary

