UNCLE LOUIE'S JOURNAL





REFLECTIONS:  THEORY, “MOTIVOS”, PERSONAL





Underlying any event of humankind are what I refer to as “motivos” (motives/themes/motivations).  As one looks at any country, one can begin to explore such events in a systemic way.  Once one has control of a certain amount of information about a country and its culture (news reports, reading, studies, etc.), and has begun to sort through such evidence in terms of a theoretical format, there is the, essentially, human perspective to come to terms with.  What is it that, down deep, motivates people to do certain things, the things that are highlighted in current events and, oftentimes, become history?  In the example below, an imaginative relative is looking for certain business opportunities in Brazil.  This person has sought advice about this from an English-speaking Brazilian who was recommended by a university international finance professor in the United States.





You will be asked to describe events of a person who you know well as if this person was visiting in one of the two countries that you have chosen for your cultural project.  Using imaginary journal entries written by you, you will find connections between the "events" reported in the journals to various aspects of the content of the class as well as several of these “motivos” as a way of building insights about the culture and business climate of that country.  This task will assist you in preparing your final project.


			


“UNCLE LOUIE’S ” JOURNAL 


     One of the most common things I have found out about the people in Brazil is that seem to think of themselves as both part of Latin America and different or separate from the other countries.  Of course, they speak a different language, although many of them can get along in Spanish, the language spoken in virtually of the other "latino" countries.  Although the culture is different (Portuguese, not Hispanic), Brazil touches so many of the other countries in South America that there is an inevitable psychological connection to the people in these neighboring countries, as well as on the continent itself.


   I asked my advisor some questions relative to my business goal, to set up a outsourcing center in Brazil that will serve the Hispanic countries in Central and South America.  Brazil would become the "India" of the Southern Hemisphere!  The advisor approved of my consideration of the need for Spanish-speaking Brazilian workers.  I suggested that more Spanish-speaking employees could be encouraged to transmigrate to Brazil, as well.  Here is what my advisor had to say:  (What follows is an oral description by Dr. Ajayi).  





 Reflection: (See Page 2 for other factors)


1.	Theory:  This journal entry reflects Dr. Ajayi's description of how one may overcome some of the pitfalls in international business by asking for guidance both in the United States and the target country concerning the enabling environment for a new business. In addition, (Richard add one or two more).


2.	Motivos:  This is example of how one needs to be aware of the cultural dimensions of international trade.  In addition, one can perceive Uncle Louie's hope and expectations for this business deal in going to a foreign country to set up a business.


3.	Personal:  It would be just like my Uncle Louie to be methodical about the initiation of a business wherever he happened it to be.  Also, as a friend of the person who recommended the advisor, he was relying on the strong ties to business associates that he had established in the United States. 








Dr. David W. Gurney, Associate Professor (Ret)  
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REFLECTIONS ON UNCLE LOUIE'S JOURNAL








A.	THEORIES	





	1.	Comparative Advantage/Natural Advantage:


		Brazil's cultural/historical/economic ties to Latin American countries.  


	2.	Natural Advantage:  Language and background (above).  Also, 				Ricardo Theory


	3.	Specialization Theory


	4.	Country Similarity Theory.


	5.	Porter's Diamond


	6.	Political/legal/economic Environments





B.	STRATEGIES





	1.	Entry Mode re Ownership Advantage


	2.	Collaborative Strategies


	3.	Joint Venture


	4.	Political/Legal/Economic Environments


	6.	Legal Issues (3 Checked in AyGEB # 7


	7.	Governmental Influences  (AyGEB # 9)


